JUSTICE OF THE PEACE PCT. 3

REPORTING RELATIONSHIP

No Fhote Available

Par Cole
Justice of the Peace, Pet. 3

i

Justice of the Peace Pet. 3

The justce of the peace presides over the court that is yoost accessible o the average citizen.
Justices of the peace hear misdemeanor cases punishable by Gne only and can hear most civil
cases 4 which the amount in controversy does not exceed $10.000.

The justice of the peace also perfoons the functions of 4 magistrate and conducts inguests. In
addition, & justice of the peace may issue warrants for search and arrest. Justices of the peace
also tssue vivil process. conduct preliminary hearings, administer vaths, perform mardages and
Serve 4s a coroner i courdies where there is no medical examiner. The justice of the peace may
also conduct inguests.

As with all elected county officials, the justice of the peace has ultunale authority over the
operations of the office, mcluding the authority fo bire and fire personnel and direct their daily
activities, The justice of the peace also has avthority o determine how to use all other resources
allocated to the office during the budget process.

FY 2014-2015
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Mission Statements It is the mission of this court to serve the citizens of Val Verde County
by efficient and accessible administration of justice for all. and to treat all persons with
intenrity, fhirapss, and resoect.

Long Term Gosals: Continue to provide the highest leved of service to citzens while using
diligence to collect ull monies owed to Val Verde County and the State of Texas.

Teaffic Cases Filed §37
Mon Tratfic Cases Filed 324 1038
Forcible Bniry & Detainer 4 18
Uther Civil Suits 48 05

Traffic Cases Filed {35 353
Mon Teaffic Cases Filed 208 743
Forcible Eotry & Detainer 3 16
Other Civid Suits 62 8A

Rource: Texas Judicis] Bystom Annual Reporis
{Case reporting has changed to a ditferent format and i being cotrected. Until cumections & reporting are
made case comparisons are not possible.}

Eapendity

Office Supplies
Travel & Toundng
Capital Uutlay

Salaries
FICA
Retrement

Computer Madntenance

%+ 3 s 3

£.50000  8,500.00
GASRH0  10,000.00
3,000.00 5 000.00
410000 4.100.00
(20918.595 1209855
925027 925027
£4,14747 14147437

TOTAL

170,394.89

148,316.29 17191629
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JUSTICE OF THE PEACE PCT. 4

REPORTING RELATIONSHIP

s Photo Avadable

SPPPPPPPRRPRR PR PP PP YRR PTPRPPPPPPEPPRPEY

Fred B, Brockhwell
Justice of the Peace et 4

Justive of the Peave Pet. 4

The justice of the peace presides over the court that is yoost aceessible to the average citizen.
Justices of the peace hiear misdemeanor cases punishable by fine only and can hear most ¢ivil
cases in which the amount in controversy does not exceed $10,000.

The justice of the peace also perforns the functions of a magistrate and conduets inquests. In
addition, a justice of the peace may issue warrants for scurch and arvest. Jostices of the peace
also issue vivil process, conduct preliminary bearings, administer oaths, perform marcages and
serve s a cortoner in counties where there is no medical examinser. The justice of the peace may
alao conduct inguests.

As with all elected county officials, the justice of the peace has ultimate authority vver the
operations of the office, including the authority to bire and fire personnel and direct their daily
activities. The fustive of the peace also has authority to determine bow 1o use all other resources
allocated to the office during the budget process.
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Court Activity:

Tratfic Cases Filed

Mon Traffic Cases Filed 15 73
Forcible Entry & Detainer 17 14
(ther Civil Suiis 35 20

Traflic Cases Filed 57 249
don Traffic Cases Filed 13 69
Foreible Entry & Detainer 135 12
{her Civil Suits 36 i)

Source: Texas Judicial System Annu! Reports
{Cnue repanting has changed to & different format and s being comrected. Until comvections to reporting are
miade casy compurisons are not possible }

Office Supplies 4,600.00 4,000.00 4,000.00
Travel & Training 6, 4{H.00 6,440.060 6,400.00
Capital Castiny 2,0800.00 2,000,008 2,060.00
Bolftware Maintenanco 346040 3,600,090 300800
Saluries 97,908.83 101,826,223 181,736,223
FRIA 7,490 10 7.789.71 7,782.82
Hetirement 13,838.62 11.913.67 11,903.14
TOTAL 131,638.55 136,929.61 136,822.19
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CONSTABLES PCT.S 1,2, 3. AND 4

Constabies are coriified peace officers; they have the same endorceronyd powers as other peace
officers and often pa tm;pfm ;v;ih»ei, in orivaioal vestipaiions, n many commuaities,
constables foous on franey cases. In addition to performing traditional baw coforcement
funcions, the constable uiﬁ‘, serves @ haitifl for the justive cowts and serves subpoenas and
papers necessary 1o the funcioning of both the oivil and criminal Justice systems. The coastable
also plays an tnportant role Io making sure the udgments rendered sivil cases are satistied.
The constable also nust keep aoconats of the Bosnclal transactions of the offfee and g
responsible for property seweed or money collected by conrt order.

As with all electad sounty officials, the constable has althmate authooty over the opertions of
the oifice, muhuding the anthority to hire ,md fire personue] and dizect their daily activities, 'i"ize
consiable also hus authority o determing bow o use all uther resources allosated 1 the office
during the Budpe provess, In Val Verde {,mmt}’ alf Constables are provided the same hudgs:t.

Pirture unavailable Bicture unavailable
fesse d, Trevinp Berey West
Constable Precinet | Constable Precioct 2

Picture unavailable Pirture unavailable
Steven Berg Johnny Felton
Constable Precinet 3 {"oastable Precingt 4

FY 20142015
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CONSTABLE PRECINCT 1

Expenditures 2012- ¥ g
Travel & Tramning 1,560.00 2080000 1,5081.00
(ffice Supplies 1,6HH3.00 SH3.00
Sadaries{inchdes 54804 auie) 35,38135 41,004.60 $1,004.60
FiCA 272187 3,136.85 3,136.45
Retirement 3.038.86 4,197.54 4,797.54
TOTAL Constable Pet. { 47,742,318 31.938.%9 5E938.99
CONSTABLE PRECINCT 2
Expeutlitures 2012-2043 = :
Travel & Training 1,500.00 1,300,060 1.500.00
Office Supplies 1.500L00 1,306.00
Capital Outlay L0000 1,06(1.00
Selades{tosivdes $4 808 auiny 3558133 41,804 .60 41,804.60
FICA 2.72197 3.189.095 3.198.05
Retivemment 3,938.8¢ 4.891.14 4,801.14
TOTAL Counstable Pet. 2 43,742.18 53.893.79 53,893.79
CONSTABLE PRECINCT 4
Expenditures 20122013 20132013 Propesed
Travel & Trainiag 1,500.40 2.000.00 2.600.00
Qffice Supplies 1.060.00 L0060
Salurfes Covindes $LO0 aury 3558133 4100460 4100460
FICA 272197 3,136,845 3,136.85
Retirement 3.938.86 4,797.54 4,797 534
TOTAL Consinble Pet, 4 43,742.18 51,938.99 3183859
syzo0182018
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CONSTABLE PRECINCT 3

Mission Staiement: It is the mission of Val Verde County Constable, Pet. #3 1o serve amd enhance
the quality of Bife of all citizens by serving all civil process in a dmely and professional manaer
and io enforce Iaws, preserve the peave and provide a safe community. I will seek to eahance the
public’s confidence by serving with integoity, honor, respect, faimess and maintaining the highest
ethical starddards.

Goaly: My poal is 10 improve the image of the Constable and seek fo mprove all aspects of the
quality of life and guantity of services provided. 1 will reach this goal throngh professionalism,
visible community pateoffing, continuously iraiping and development of community crime
prevention and control progeams.

Vatues: Laws of the State of Texas and the Uniied States will be enforced vqually no matier race,
age, sex, sexual orientation, creed, national otigin, and ecounmiv or political status.

The execution of legal docwments will be accomplished guickly, efficiently and in a professionai
manaer.

| will continuously dedicate myself to cultueal dhversity, law enforcement, legal updates and ail
crigwe pravention and protection updstes.

At all times citizens will be treated with courtesy, respect and 1 will be seasitive to their needs
and privacy.

FY 2014-2015

Lapunditures ZULEA013 2013-2814 __ Eropesed
Travel & Training 156800 1.508.00 1.500.00
Office Supplics 1,5{10.60 1,500.00
Capital {mtiay 4,000.00 4,000.00
Salaties reindoes 34,800 s 3558135 41.804.60 41,8034 64
FICA 272187 3,198.05 3,108.85
Retirement 3,938 8¢ 4,501 14 4.891.14
TOTAL Constable Pet. 3 43,742.18 56,893.79 56,893.7%
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63™ and 83" DISTRICT COURTS

The County Distict Courts are courts of pencral crimisal and civil junsdiciion.  They hear
fefony, divorce, child custody and support cases as well as a broad range of civil cases Jovolving:
contracts, personal injury, tax issues, real estate, commercial fitigation, and will contests.

No Photo Mo Photo

Available Available
Honorable Lorigoe “Henry™ Fernander Homrable Robert Cadena

H3rd District Court

Expenditurcs 2012-2043 2013-2084 . Ereposed
Office Supplies 7.000.00 7.800.00 7,600 .06
Statf Teavel & Training 3,004,060 EREEIRE
Capital Outlay 2,000.00 2,000.00 2,000.00
Court Reporter Expease 2,200.00 2,208.00 2.2060.060
Jurors 35.006.00 35.000.00 35,000.00
Judge Insurance 2,000.00 2,004.00 2.600.00
Salaries 130,432.78 165,801 .41 165,801 .41
{imclades 3300000 juvemte boand supploment)
FICA 6.978.11 12,683.31 12,683,838
Retirement 14,438.914 19,388.7¢ 12,398.7¢
TOTAL 26304986  249,083.98 249,083.98

e e e e e e e e e
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83 District Court

Esgenditures 2 41132018

Supplics £,300.00 7.000.00 7.000.00
Staff Travel 3,000 00 3,000.006
Canital Gutlay 2004100 2.600.068 248000
Court Beporter Txpense 2,200.30 2.200.00 220000
Jurors 10,000 480 10,0000 $3,000.00
Judpe Insurance 2,000,068 2.000.00 2480000
Salanes 124,106.74 131,601.35 131,601.536

gincindes $5,80858 juvordie boand suppiomont}

FIC A 9,494.17 $0,067.50 10,067 .30
Retiroment 13.738.62 15,387.36 {5.397.36
TOTAL 172,839.52 153.266,21  183,206.22

FY 2014-201
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DISTRICT CLERK

REPORTING RELATHONSHIP

L.uz Clara Balderas

FY 28514-2015
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District Clerk

The Distriet Clerk provides support for the £3rd and 83rd Dhistrict Courts of Val Yerde County.
The Clerk is the custodian of all court pleadings and papers that are part of any cause of action,
civil or crintinal in the District Courts. The same is also provided (o the County Cowrt-At-Law
Family Law and Juvenife cases. Our office indexes and secures all court records, collects filing
fees and handles funds held in fdigation and money awarded to minors. (ther dutics include
Jury selection and assigrument for Geaond Jory psnels and Petit juries upos requests from the
District Courts,

Long Verm (Goals:

Qur immediate goal is to plways provide evervone with the highest {evel of guality of
sevvice, Major changes due to technology have been i the works these past three years,
Every change is done by taking all avenues isto consideration while maintaining a workable
budget. Unce implemeated, these accomplishraents will further enhance our ability o
continue 10 serve you in the best way possible.

Expemlitures 20122413 28132014 Eroposed
Difice Supplies 20, 800.00 20,860,060 20,000.00
Travel & Training 4,100 40 6 H00.06 6000 46
Capital Outlay 6,5(40.00 10,080,048 14,0000
Storage 1,664,080 1,060,068 1,060.006
Software Makenance 15 0000 10.000.00 16,0008
Safuries 27780077 274, 76442 274,763.73
FICA 21,259.94 2101948 2101943
Retirement 36.764.39 32.447.44 32,147.34
TOTAL 373.592.07 374,591.34 374,990,352

% 2014.2015
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COUNTY AUDITOR

REPORTING RELATIONSHIP

Frank Lowe

County Auditor

The cosnty audifor maintains the integrity of Bnancial adimdnistoation of county government by
pverseeing sthe county’s fnangial record-heeping and assusnyg that sl expenditores comply with the
conaty budget and the faw. The connty sudifor has continnous actess 10 all books ard f finma n:-az‘d recoyds of
every ¢locted nificial and conduuts detailed reviews of alt connty financiad operations.

The offtce of ouaty awditor {5 not sulject w the conpnd of the commissioner’s court o any other couaty
offivid, but s appointed by § gistrict judge{sy sorving the connty. Boih the county anditor and
commissioner’s court are required by Inw o appuove claims T disbursarment of county funds. The
wtegrity of county financial aﬁmn'.m-,\:t of is endrasted oo duad contrsd systess of " checks and halances.”

Ag with the elecied county officials, the county awditor bas ulimate apthorify over the operations of the
offive, nchding the authotity fo bire and fiee peesonast and direct their dadly activives. The suditor also
has suthority 1o determing how o yse all ot vesourees altosated 10 the offise duri 1t beadpet procesa

Y 2014-2015
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Mission Statement:

Yerde County offices,

Char mission is 1o provide falr, equal service to all Val Verde County offices. We stiive (o
provide clear and compeient answeors 1o all inguiries and to set secvice standards for adt Val

Long Term Goals:

Update Pay Roll and accounting sofiware. |

Approximate cost $250,006.60.

Lapsnditnees 20122003 20132814 Propesed
Office Suppliss 18,500.00 12,500.00 12.500.00
Travel & Traiving 5,008,063 7.5040.00 7.5081.00
{apial Chatlay 3,060.4¢ 3.068.00 3.000.00
Balaries 211,134,610 237.309.74 237,309.74
FICA 16,151.80 18,154.20 18,154.20
Retirement 23,372.69 27,1652 27,765 24
TOTAL 270,159.61 386,229.18 306,225,118




PURCHASING DEPARTMENT

REPORTING RELATIONSHIP

Rogeliv Musquiz, Jr.

Mission Stxteswenis

The purchasing deparfment’s mission s to costinually identify and incorpotate
innovative purchasing practices that will support sl departinends, and service efforts of

fong Terat Goals:

Cur vision 35 fo create customer satisfaction by providing vohee and efficiency to each
purchase request while adhering to couaty policy, state law and sound business practices.

Expendifures 2012:2813 . 20132004 Proposed
Office Supplics 1,500.60 2,000.00 2,600.00
Truvel & Trainiag 3.800.00 300000 3.000.00
Capiial Outlay 2.300.00 2.000.00 2,604.60
Salaries: Awe Alowsnce$ 200 003 114,062.68 119.825.18 119823518
FICA B,725.80 4,166.63 9.166.63
Retirement 12,626.74 14 419.595 14,018.55
TOTAL 14181521 156,011.36 150,611.30
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LIBRARY

REPORTING RELATIONSHIP

Chris Kuechmans

Mission Statement: The mission of the Val Verde County Libtary i to provide materials
and services for county residents of all ages for personal enrichment, enjoyment, and
educativnal needs. The library is dedicated to providing praciical access fo al} fbrms of
medin. The educational needs of elementary and secondary students will be supported and
programs developed to stimudate cinldres’s interests and appreciation for veading and
learning. We will reach out to sindents at higher and more advanced levels by providing
databases which may greathy assist those who are seeling a college degree. We will reach
it fo our residents with quality programming and serviees for young snd old. We want t
b known first and foremost as a place “where learaing continues.”

FY 20142015




Visinn Statement: We want to make our public library indispeasable thronghout Val Verde
County with the provision of comprehensive resources, quality peograming and excelleat
customer service.

CGonls and Objectives:

1. Val Verde Conoty residents will have access 10 up-to~date resourees, including
electronic media, to meet their information needs through the library.

2. The Val Verde County Library will enable residents to have sccess o an increasing
number of materials in all formats reflecting “ourrent topics.”

3. The Val Verde County Libmry will provide students of all ages with access to the
materials needed o supplement their education.

4. 'The Val Verde County Library will take the needed stops 1o serve as an “Information

and Community Referral Center™ for all library users,

Expenditures 2012-2013 2013-2614 Proposed
Rooks, Publications, Dues 89.0041.00 £9.000 00 8900600
Travel & Training 3,000.00 5, 0(6L.00 3.000.00
{lice Supphes £7,58008 20,000.00 20,004.00
Building Improvements 2500000 “{e -4

Computer Maintenance 24, THLOG 24,730,080 24,760,090
Copier Maintenance 4,300.00 10,000.00 $0,000.00
Capital Outlay 200000 8. 708,00 8.706.00
Kalaries 347,665 44 361,572.08 335,936.15
FiCA 26,596.41 37660726 23,6612
Retirement 3848657 4230323 39,304,353
TOTAL 330,248.43 S5R8.836.28 558,209.%¢




HUMAN RESOURCES

REPORTING RELATIONSHIP

Jaine Chapn

Mission Statement:

Val Verde County Hormao Resources Department serves the County by focusing
efforts on the County’s most valuable asset, its employees. 1t is our mission o
attract and retain a qualified and competent work foree, enbaace the quality and
capabilities of our emplovees, promote individual success and increuse overall value
of Val Verde County, The Homan Resource Department is commitied to
adroinistering and effectively communicating sound employment pelicies, rules and
practices that

s treat employees with dignity and equality,

» recapnize and promote the value of safe work environment rich in

diversity and cultural awareness and
* ensure compliance with emplovment and labor laws,
- We achieve this through icamwork, proactive efforts, professionalism and the ability

to enjoy our working environment

BY 20142015




Expenditures 2042-2613  2013-2014

Proposed
LR, Office Supplics 3,000.00 350006 3.500.00
LR, Travel & Training 2,500.00 2.500.00 2.560.00
H.R. Uapital Qutlay 1,300 .00 1,300,068 1,.530.4%
Salaries 62.129.60 H73,058.78 65,658.78
FICA 4,752.91 5,022.90 5,022.90
Retirement 687775 768208 708208
TOTAL Expenditures 830.760.20 38,863.78  85.861.7¢

FY 2014-2015



ENVIRONMENTAL HEALTH

REPORTING RELATIONSHIP

Roger Cerny

Mission Sintement:

To serve the citizens of Val Verde County and the Commissioner’s Count fo the best of our
abilities in sny arca that we are needed.

Long Term Goals:

1. Updaic and rovise subdivision regulaiions along with Amistad Land Use and Zoniag
ovder,

2. Work in comjunction with Emergency Management to promaote safety for sl couny
witivens.

3. Take prosctive reasures 1o be aware and adidress issues alfecting the snvirommental
heslhth of Val Verde County.

FY 2814-2015
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Ty

Office Supplies 5006000 5,800.00 5,000.00
Postage 10,000.00 1.500.00 150100
Travel & Training 7H0G.00 7.006(L00 7,000.00
Auto Expense 6.,000.00 7.000.00 7,000.00
Capual Outlay 1,501,060 5,560.40 3.508.00
Salarics 126,498 46 13,954 84 100,954 .84
FICA 9,677,140 7.723.05 7,723,054
Retirement 14,003.34 t1.811.72 11,811.72
TOTAL 179,678.56 146,48%.61 146,489.64

A P A A
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PARKS AND BUILDING MAINTENANCE

REPORTING RELATIONSHIP

FY 20142015
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Exnenditnres A012:2083  2013-2883 . Propesed
Fairgrounds bnprovemenis 20,000.00 24, 00{1.00 10.000.00
Broadway Repairs 20,0430.00 36,800400 10,000.80
IP Building Repairs 12.500.00 -

AMC Uity 75,00{.00 N -

Contract Services 50,040,040 435.860.00 45 000,00
Repaies 65.000,00 7080000 &3,008L00
Uiitlites 400 660.00 4§10, 600,08 400,000,060
Inventory 10,000.00 5,000.00 540640
Fyguigmen Marsienance 40, (00.00 80.6060.00 48,603,060
Materials 34,00iL00 30,000.00 30,000.00
Capital Outlay 26,000.00 1 16,000.04 3580000
Gasoline 23 000400 25.000.00 25.000.00
Office Sypplies 2.0060.00 7.6040.00
Snlaries 218,804.44 226,495.54 224,411.27
FICA 16,738,534 17.326.91 17,167.46
Retivement 2422165 26,490.98 26,256.12
TI¥TAL 1.0968,764.02 1,105,822.43 934.834.85

e
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INFORMATION TECHONOLOGY

REPORTING RELATIONSHIP

No Photo Avaiiable

Ramiro “Ram™ Barrera

The Information Technology Department maintaing all county compuoters in & Rnctioning
manner including all servers utilized by the various offices. In addition, the 1T depastment
installs appropriate sofiwsre necessary for each computer and works with cutside vendors on
saftware that is contracted, The department remotely accesses corputers and servers on a regudar
basis to monitor their productivity, assists in creating programming and intemet information and
also answers service calls from departments o onder to keep all county computers functioning
properly. This department was created in the fiscal year 2012-2013 budget in order to promote
technology advances within the county.

Mission Statemenis

Onpronission o the Yal Vesde Doanty T Depariment 55

LIS
LA

s wowly depaniaents i the

v of thelr functiosal espnnnbiliies of successiut applivation of wfonmation

ooty

o provide @ aabie, efficus

ST S S S P RN ST
:5;5.?-?‘:&5&)}-;5 wbrirtL s and o

echanodosy, Also,
43

techordogy service to departmenis,
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Loag Term Gaals:

1. Consolidnte datohases o be 4 unified detnbase and centralize county intormation ip order fo
promote comunrtication between departments.

2. Consehdate technology wfrastructure {Le. fiber aptics) o ordor 1o roduce county
expenditures.

% Create or install a systom which will allow fn-house ammall hosting sather than cutsourcing,

Expenditures 222003 . 20133014 . Propossd
Office Supplies 3.000.00 4.0600.00 4,600.00
Teavel & Training 3,000,060 3,006.00 EREHIREH
Capital Outlay 3.800.80 7.506.00 36.000.80
Salaries {faso eilowanocs 536,600.800% 000,00 113.500.00 113,500.00
FECA 4 972,50 BORL.7S 868275
Retirement 7,195.50 §3,279 50 §3,279.50
TOTAL 6. 168.00 1534,962.25 174.462.25
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COUNTY EXTENSION OFFICE

REPORTING RELATIONSHIP

Agriculture Extensien Office

The purpose of the Texas Agrilife Extension Service 10 Val Verde County is to educate
residents in aprientiure, environmental stewardship, vouth and adudt fife slatls, buman capital and
feadership, and community economic development. We are committed to excellence and adhere
t strong Extension principles inchuding:

i Ensuring equal access to educational programs
2. Valuing the principles of citizen and comaunity invelvement and volunteerism
3. Emphasizing proventive education
4. Evalusting programus and adapting secordingly
3. Promoting the concept of “helping people to help themselves.”
No Picture Available No Picture Avalable
FY 2014-2015




Mission Stalemeni: To provide quality, relevant outreach and continuing education
programs amd services to the people of Val Verde County Texas, Agrilife Extension Service
brings the resources of Texas A & M University to the county. Through field based faculty,
Extension provides unbiased, research-based information, educational programs, and
iechnical assistance in the following core service areas:

#-H Youth Development
»  Nutrition, Health and Safety

«  Agricultore/MNatural Resonrces
s  Horticulture

«  Fuamily Resources

»

Community & Heonomic Developmesnt

Loag Term {oals;

Continue fo delver mesearch based education from Texas A & M Batension services o
restdents of Val Verde County.

Expenditures 2012-2013 2913-2014 Proposid
Office Supplics 2,500,060 2,500,060 2 .5041.00
Travel - Ageat 8,000,480 8,600,086 8,000
Travel-Agent Masy 3.500.00 5.000.00 3,000.00
Equipment Maintenance ERELIRE 2,080,048 2,004,006
Capital Chatlay 1LBOG.00 1,500.06 1,300.46
¥ Intemet 60000 6500.00 600.00
Salartes H6,064.26 i13,306.83 167,533.71
FICA 2.3{392 8,438.47 8,227.8¢
Hetiroment 11.741.38 12.005.80 {2,583.78
TOTAL 144,319.49 151,376.24 147,945.35

A A A A A A A A A A A A AR
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VETERANS OFFICE

REPORTING RELATIONSHIP

Mo Fhoto Available

George Sosa

Expenditures 2312-2043 20032014 Uropused
Office Supplics 390000 400,50 4.000.00
Teavel & Trainiay 2.000.00 £,500.00 1,500.00
Capital Outlay 3,500.00 3,500.00 3,5643.06
Salaries 37,315.40 3981560 59.815.60
FICA 4.399.90 4.575.89 4.575.89
Ketirorment 6,366.9} 6,998 43 5,998.43
TOTAL TI681.81 R0, 3R2.82 80,389,902

-------------------------------------------------------------------------------------------------------------- AR AT AR A PSS,
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FIRE DEPARTMENT

REPORTING RELATIONSHIP

Pat Rust and Jerry Rust
Safety Officer Fire Ceovdinator

Mission Statements

We the members of Val Verde County Fire Rescue dedicate our hives o provide the
safety and welfare of the public throogh the safeguard of life, health, property,
environment and education to all.

- For the Comssunity:

We recognize that our commaunity and the neighboring communities (ntual gid) is
the reason for owr presence. We value the communities trust and fatth in s and
strive to eam the confidence through our professionalism and accomplishments. We
practice; lives are more vahmble than property. The safety of the public asd our
niembers is of pararmount Importance.

For the Departmeni:

We strive for excellence in everything through continuons ooy and

education. We as a department are continualty encouraged fo 3mprove ourselves in
every aspect of our Hves, Throngh our meetings/drills we strive for excellence and
encourage new ideas and technology. We are professionals and are expected to act
as profossional/coarteous at afl dmes. We are aware of changes in the community
and adapt to @t wilhogly.

¥Y 2014-2015
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Long Term Goulx

The Departmont fs working wowavds having a combivation of paid aad volusteer firefighters 1o tasure
caominval sailely and shett response time 1o the cittzens of the county.

Improve capital asvets, primarily fire engines, {o ordey to provide additional services and enugre s
imger iife of equipment which resnils in a loag 1erm savings to the citivens.

Building of a main fire station wuore centrally located nortk of the City of Def Ric which would aliow
fastor response fmes i the nocthern part of the County but stilf allow mutual aid w the city when
ECCSEArY.

Expenditures 20122085 20152014 Proposed
Supplies 65,000 .00 60,000.00 60,{100 .00
Travel & Tramnmg 5.000.06 500004 5,004.00
Capital Outlay 8,800.00 8,000.00
Uniforas 3,000.04 3.0600.00 3,0G0.00
Salaries 45,336.22 47,148.67 72,149.67
FICA 3468.22 360695 5.516.45
Hetirement 5,018.72 5,518.51 844151
TOTAL 126.823.16 132,27313  162,118.63
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COMMUNITY CENTER

REPORTING RELATIONSHIP

No Phota Available

Lxpeaditures 2012:2013 . 2013-2014 _ Froposed
Office Supplies 2,000,060 2.800.00
Fuel 1,000.00 1,860.00
Salaties 19,760.00 16,760.60
FiCA 1,511.64 1,511.64
Retiremant 231192 231192
TOTAL 26,583.36 26,583.56

,,,,,,, S e s

BY 2014-2015
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ROAD AND BRIDGE DEPARTMENT

REPORTING RELATIONSHIP

RES——

County Comumissiener

The job of the county commissioner calls for bands-on service delivery, as well as policy-making
decisions gbout a variety of important matters.

Four commissioners, each elecied from 3 quarter of the county's population, serve along with the
county judge on the commissioner’s court. Many people know that the commissioner’s court is
responsibie for building and maintaining the roads and bridges of the county. Your conamissioner
fis individual respousibility for the wads in s precinet.

The commissioner’s court also has the responsibility to adopt the budget and tax rate thai is
sufficient to fund the persoanel, equipment and infrastructure necessary to deliver the services
provided by the county, Typically, the commissioner’s courl s respansible for conducting
business on behalf of the county, and only the commissioner’s court can enter into contacts on
behalf of the county,

The commissioner’s court does much more thun maintaining roads and adopting a budget and a
tax rate. The commissioners court also esteblishes precinct boundaries for commissioners and
justices of the peace, determines the nuruber and type of county employees and their
compensation, acquire property for rights of way or other public uses, adopt and enforce
subdivision regnlations, and supervises and vontrels the county courthouse and other county
buildings and facibties.

As with all clected county officials. the commissioner who serves as an ex officio yoad
cormmuissioner bas ultimate authority over the operations of the office, including the authority to
hire and fire personnel and direct their daily activities. The county commissioner afso has
autherity to determine how o use alf other resources allocated to the office during the budget
PLOCASS.

FY 20142015
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Revenue

20122013 2013-2014
Budpeted Budgeted Proposed
Interast 500.00 700.00 04,60
Farm to Market Tax 315,400.06 348,270.008 344,346.46
Delinguent Farm to Market Tax 17,000,060 20,000.40 20.000.00
Auto Registration 1.260.000.00 3.230.000.00 1,3043,000,08
Yransfers from Genersl Fund 259,408.00 21755423 30,674.00
T Fingnce 33733
TOTAL 1,792,308.60 1,836,524.23 1.696,247.79
Expenses
Eapenditures 22003 232014 Erapesed
Roud amd Bridge Expenses 33,199.44 3382079 34,346,453
Commissioner Pot. #1 385150534 389,505,495 3B5.985.25
Commissioner Pot. #2 461,288.18 474 80681 472.012.06
Commissioner Pot, #3 453,047 5% 4759612 464,657.34
Commdssioner Pot, #4 458,355.46 $15,899.66 46600003
Total Road and Bridge Dept.”s 1,791.440.98 1,9041,943.50 1.833,992.43
Commssioners Office
Ependiturss 2 3.2 u
Commissioness Qffice Expense 450000 £,500.00 £,260.00
Right of Way Fencing 3,5006.60 1,560.00 1,560.00
Saluries 21,225.91 22,07493 2207495
FICA {,623.78 1,688.73 1.688.73
Retirement 2.349.71 2.582.77 2.,582.27
TOTAL 33,199.40 34,346,455 33,346,458

Page 81



COMMISSISONER PCT. 1

REPORTING RELATIONSHIP

ot B e

D mre unaval able

Ramire V. Ramon

PN

Mission Statement:

Ta provide to the best of our sbilites the essential services required to all of our
constituents and to work with all county personnel fo achieve this goeal.

Long Term Goals:

1. Pave all streets in Precinet L.
2. tipgrade all bridges which need upgrade.
3. Bring water to Uolonias in Precinct i.

......... A e A A e A

TV 2014-2015
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Expenditires 2012:2013

20132014 . Proposed..

Travel & Training 850100 §,500.00 8.30i1.600
Operating Expense 7,500.00 6750000 7.500.00
Paving Materials 48,000,100 4R, 000064 4808000
Capital (anthy 241086100 20,500,068 20,000,008
Salaries (5500000 Aute Allowansey 19913832 211,131.34 2141,131.33
FICA 15,234.08 i6,158.55 16,151.55
Retirespent 22.944.6} 20237 2370237
TOTAL 3R0,417.01 395,985.26 395,985.2%
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COMMISSIONER PCT. 2

REPORTING RELATHONSHIP

Moy wrarentlatde

Lewis Owens

Expsnditucss 20122013

Travel & Traning 8,560.00
Operating Hapense 1436,0430.04
Paving Materials 75,000.00

“apital Owilsy 20.000.00
Salpries { Sute Alowaaee 36,000,053 207,03 143
FICA 15,837.93
Refitemest 2281842

% 500,00
161,000.00
80,000.00
20,000.00
215,313.11
16,930.45
25.893.63

20432014 Proposed

%.500.00
H61.600.00
80 0000
20,000.00
210,951 .45
16.826.29

2373432

TOTAL ' 455,288.19

472,637.19

472.012.96

2818

BY 2014

Page 84



COMMISSIONER PCT. 3
REPORTING RELATIONSHIP

PoRpure unavadabis

Beau Netileton

Mission Statement:
Precinet 3 stoves to seeve the public and improve the quality of infrasteucture in the
precinct.

Long Term Geals:
Have every county road in Precinct 3 paved within the next 10 years,
Fund and build a sports complex and covered arena at the fairgrounds.

o B

dinrinish possibilities for contamination of drinking water and Lake Amistad.

Have water and sewer infrastructure in the ares surrounding the lake in order to

fs s s s A e A A R e

FY 2014-2015
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FY

2122013 20133014 P ;

Travel & Training 8,584,014 8.560.40 8.560.00
Operating Expense 10600000 106,000.00 106.000.00
Paving Materials 83000400  &3,000.00 83,0000
Capital Outlay 20,000.00 2000000 20,0000
Salaries {Aute Alowanes $8,006 {18 {93.352.08 207408617 207.086.17
FICA 1479143 15,842.09 15,842.09
Retiremsnt 2140408 2420008 23.229.08
TOTAL 447,047.5%  464,657.34  464,657.34




COMMISSIONER PCT. 4

REPORTING RELATIONSHIP

No Picture Available

{yustavo Flores

Mission Natement:

To continue to serve the citizens of Precinet 4 by improving infrastructure, providing
Colonia assistance and making sure that tax dollars are spent wreasonable and
effectively.

Loag Term Goals:

Construction of park{s}, as funding allows, 1o provide opportunities for children in
the precinet and countywide. Establish a computer lab ot the Community Center
which will be available o all Val Verde County citizens that do not bave those
services available otherwise.

S

-5




Expenditures 2012:2012  2043-2014  Proposed
Travel & Training 853008 850040 2.500.40
Operating Expense 106,000,000  106,000.00 106.400.00
Paving Materials 16106000 1080000 1L 00000
Capital Outlay 20,080.00 2000000 20,080.00
Salaries (36,000,080 At Allowanne} 18266127 {94,710.72 {93,950.72
FIC'A {3,973.39 14,896.040 14,837.92
Retiroment 2022060 2278221 2269320
TOTAL 432,335.46 467897949 366,990.93

FY 20142015
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